Case Study:

Sellafield Site:
Document Scanners & Sea

Archiving Project

Our experienced team provided a full recruitment solution for a project
at the Sellafield site, supporting document scanning and company
archiving in partnership with our client. The project required a high high
volume of skilled resources within a tight timeframe, and all personnel
needed to undergo rigorous security clearance vetting due to the
sensitive nature of the site.

Initially, our client experienced delays in onboarding because security
clearance processing was impacting start dates. To address this, we
implemented a solution to run the security clearance process in paralll
with the recruitment process. This proactive approach ensured that
candidates were fully cleared and ready to start as scheduled,
enabling the client to meet project deadlines without.
disruption. ..

Through this method, we were able to:

* Deliver the required volume of resources
within the agreed timeframe.

* Minimise onboarding delays caused
by security clearance requirements.

» Ensure seamless project delivery,
maintaining compliance and quality |
standardes.

This approach demonstrated our
ability to manage complex, security-
sensitive recruitment projects while
providing tangible value through
innovative recruitment solutions.




